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AnHOTanMa

AkryanbHocTb. [{udposas Tpancdopmaliist poccuiiCKux CIIOPTUBHBIX OpraHU3aIuii —
BayKHOE HAIIpaB/I€HUE TOCYIAPCTBEHHON OJIUTUKY U yIIpaBIeHus B cchepe (DU3nIecKoii KyJIbTyPhbI
u criopra. HecMoTps Ha pocT KOTMYECTBa TEXHOJIOTUTIECKNX PENTeHNil U NCCJIeIOBAaHNN peaTbHbIX
1po0JIeM CIIOPTUBHON OTPAC/IN, YCIIENIHBIX MPAKTUK U(PPOBU3AIMN B POCCUNCKUAX CIIOPTUBHBIX
OpTraHU3aIMIX HEMHOTO.

Ilenb. Boigsienne oOIMux 3aKOHOMEPHOCTEN, TTPOOJIEMHBIX 30H M TUIIOBBIX PENTeHU
1 poBoit TpanchOpMaIi POCCHICKUX CIIOPTUBHBIX OPTaHU3aIUil Ha OCHOBE aHAJIN3a IPAKTUKO-
OPMEHTUPOBAHHBIX ITPOEKTOB BHITOJTHEHHBIX B 2021-2026 TT.

Metoapi. VcciemoBanne 6a3upyercsd Ha BTOPUIHOM aHAJM3€ CEMHU KeHCOB B BBIITYCKHBIX
KBaJIN(PUKAIMOHHBIX padoTax ciymaresieil mporpaMm Poccuiickoro MexkIyHapOHOTO OJTMMITUI-
cKoro yauBepcuteta. [IpuMenenbr TeMaTHaecKuii aHaIn3, TUIOJOrH3aIs IpobJieM (IIPOoIecCHbIe,
KOMMYHUKAIIMOHHBIE, MOTHBAIMOHHBIE, HH(MPACTPYKTYPHBIE), KPOCC-KeHCOBOe CpAaBHEHUE U
KOHTEHT-aHAIN3 KJII0YEBBIX TEPMUHOB.

PesyabraTrbl. /lomunupyiomieit mpodaeMoii SIBIsIeTCst PyIHONl ydeT u OyMasKHBIH 10~
kyMeHToobopot. [loprdens npeiaraembix perennii ocraercss nendmenabiM: CRM-cucremsr,
BeO-CafiThI ¢ JTUIHBIMU KaOWHETaMu, TOCY/IapCTBeHHBIe MH(DOPMAIIMOHHBIE CUCTEMBI. 3a(uKCupo-
BaHa SBOJIIONNSA IPUOPUTETOB MIMPOBOIl Tpanchopmalum: oT 6a30BOI ABTOMATU3AINNA YIETa B
2021-2022 1. K mepcoHaIn3allli CEPBUCOB, 00ECIICUECHHUIO TTPO3PAYHOCTH, CIIPABEIIMBOCTH U
JioBepus nosb3oBaresieit B 20252026 rr. Yposerb nudpoBoil 3peiocTH OpraHn3aliiii B OCHOBHOM
OCTa€TCs HA HAYaJILHOM YPOBHE.

BreiBoapbl. [IpejioxkeHHast TUIIOJIONAA IPOOJIEeM U TOPTAEb PEIIeHnit MOTYT UCIIOJIb30-
BATbCs JIIA JTUATHOCTUKH UG POBOI 3PEJIOCTH U TIJIAHUPOBAHUS U3MEHEHUN B OpraHu3aIligX.
Hudposas Tpanchopmaliust B POCCUHCKON CIIOPTUBHON OTPACIN IBOJIOIHOHUPYET OT aBTOMATH-
3aliy YI€Ta K MOBBIMIEHUIO JETUTUMHOCTH yIIPABJIEHIECKUX PEIEeHUH.

KiroueBbie ciioBa: mudpoBasi TpaHcOpMaIiys, CIIOPTUBHBIE OPTaHU3AIUN, KPOCC-
KelicoBbIit anajm3, Kourent-anan3, CRM, mudposas 3pesiocts, dhusnydeckas KyabTypa U CIOPT
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Abstract

Relevance. Digital transformation of Russian sports organizations is an important area
of state policy and management in the field of physical culture and sports. Despite the growing
number of technological solutions and research into the real problems of the sports industry,
there are few successful digitalization practices in Russian sports organizations.

Aim. To identify common patterns, problem areas, and typical solutions for digital
transformation of Russian sports organizations based on the analysis of practice-oriented
projects from 2021 to 2026.

Methods. The study is based on a secondary analysis of seven cases in the final qualifying
papers of students of the programs of the Russian International Olympic University. Thematic
analysis, typologization of problems (process, communication, motivational, infrastructural),
cross-case comparison and content analysis of key terms are applied.

Results. The dominant problem is manual accounting and paper document management.
The portfolio of solutions offered remains unchanged: CRM systems, websites with personal
accounts, government information systems. The evolution of digital transformation priorities
has been recorded: from basic accounting automation in 2021-2022 to personalization of services,
ensuring transparency, fairness and user trust in 2025-2026. The level of digital maturity of
organizations remains mostly at the initial level.

Conclusions. The proposed typology of problems and the portfolio of solutions can be
used for diagnosing digital maturity and planning changes in organisations. Digital transformation
in the Russian sports sector is evolving from accounting automation toward enhancing the
legitimacy of management decisions.

Keywords: digital transformation, sports organizations, cross-case analysis, content
analysis, CRM, digital maturity, sports management
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BBenenue

Hudposas Tpancdopmaliyst CriopTa MpeJICTaB/IsgeT cOO0il MHOTOYPOBHEBBIN U MEK IHC-
IMUTITUHAPHBIN [TPOIIeCC, 3aTParuBaloNIniil yIpaBjaeHue, KOMMYHUKAITUN, AHAJUTUKY U B3aMO-
JIeficTBAE CO CTEMKXOJIJICPaMU, OXBATBIBAIOIINI HAPsITY CO CIOPTHBHONW cEpOil TeJIbIil Psi
CMEXKHBIX objiacTeit, o MeaunuHbl 1 obpazosanus [1| mo dunrexa [2]. Pazsurue nudposbix
TEXHOJIOTUIl B OTPaCIN OCOOEHHO JIeTaJbHO U3y4YeHo Ha mpuMepe dpyTdosa Kak Hanbdosee 1mo-
IyJIIPHOTO U KOMMeEPIUan3upoBanuoro suja cropra [3]. Hanpumep, cucremaruaeckuit 0630p
[4] orpaxkaer mpuopurer BHenpeHus B mpodeccrnoHa bHOM (hyTOO0Ie KOHKPETHBIX MPUKJIATHBIX
UT-pemennii, takux kak VAR (BUI€OIIOMOIIHIK CY/IbH) ¥ CHCTEMbI MOHUTOPUHIA UTPOKOB. 32
npejesaamMu mpodeccuoHaJILHOTO CIIOPTa POCCUMCKU Kefic mudpoBU3aIlnl pacCMaTPUBAEMOI
cdepbl cunraercst BoO MHOTOM npojukToBanubiM manaemueii COVID-19 [5], a nepexosn B 1ieiom
KOHCEPBATUBHBIX CIOPTUBHBIX OPraHU3aIUil K CTPATErHIECKOMY ILJIAHUPOBAHUIO MU(MPOBBIX
U3MEHEHU CTUMYIUPYeTCs TPAaHCHOPMAITMOHHBIMYA UHATIMATUBAME IOCYIAPCTBA, TAKUMU KaK
HaIlMOHAJIbHBIE I1eJ pa3BuTus Poccuiickoii CDe,uepaquﬂ. Hanpasiienust nudpoBusaium B oTpac-
JII BBIXOJIAT JAJIEKO 33 PAMKH pabOThI HaJl CIOPTUBHBIMU PE3Y/IbTATaAMU, UTO TOIEPKUBACTCS
KaK OQUIIaIbHBIMI ,ILOKyMeHTaMI/]EL Tak u akajemudeckumu apropamu [6]. B HegasHem ucciie-
JIOBAHUU HEKOMMEPUYECKUX CIIOPTUBHBIX OPraHU3aIiil Cpe/in JIpaiiBepoB MUMPOBU3AINN YKA3aHbI
OPraHU3aIMOHHBIE TTOTPEOHOCTH, JaBJIEHUE CPEJIbl U HEOOXOIUMOCTD YAEPKAHUS yIACTHUKOB,
BOJIOHTEPOB 1 mapTHEPoB [7]. MoxkHO yTBepxKAaTh, UTo0 1 poBast TpaHchOpMAaIns CIIOPTUBHBIX
OpraHu3aluii, HAYNHAACh C AaBTOMATU3AIUN KJIIOUEBBIX ITPOIECCOB, OXBATHIBAECT 3aTeM UX OoJjiee
MITPOKWIA CIIEKTD, BJIUAS Ha WHCTUTYIIMOHATIbHbIE N3MEHEHNsI CIIOPTUBHOM CUCTEMBI, KOPIIOPATUB-
HOE U TOCY/IAPCTBEHHOE yIpaBJienne, Mexkorpaciesbie cssi3u [8]. Oxuako sapom nudposusanum
CIY2KUT TIepexoj OT (pparMeHTapHOro aIMUHUCTPUPOBAHUS U ODIIEIOCTYIIHOTO IIPOIPAMMHOIO
obecnieuenust (I10), rakoro kak Excel, K ypasiieHuo *KU3HEHHBIM [IUKJIOM OTHOIIEHU C T1ej1e-
BeIMU aynuTopusivu. cerenoarenn Pashaie ¢ coaropamu B pabote [9] ormedaror B 1aHHOM
koHTekcTe BaxkHocTh CRM-crcrem, O3BOJIMIONINX CIIOPTUBHBIM OPTaHU3AIMAM TPUBJIEKATH
HOBBIX TIOCETUTENIENl U YJIePKUBAThH CYyIIECTBYIOMNX 3a CUET aHAJIN3a MOBEJIEHYECKUX JAHHbIX 1
[EPCOHAJIM3AIINN TI0/IX0/Ia, & TAKYKe CIIOCOOCTBYIOIIUX Y/IYUIIIEHUIO BHY TPUOPTAHU3AITMOHHBIX
nokazatrejeit 1 3PPEKTUBHOCTU YIIPABIEHYECKUX PEITCHUA.

Bwmecte ¢ Tem, udpoas Tpanchopmaliis CIOPTUBHON OPraHU3aIUN HE MOXKET CBOJIUTHCS
K BHegpennto [10 [10]. He menee BayKHBI XapaKTepUCTUKN OPraHU3AIMOHHON KYJIBTYPBI, BKJIIO-
Yas COMPOTUBJIEHNE U3MEHEHUIM, a TaKyKe HaJn4dre HeoOXOMMMbIX KoMitereHtuii. Hampumep,
CUCTEMBI OIeHKH 3 DEKTUBHOCTU B OPraHU3aIUsgX 3a CUeT BHeJAPeHUs MUMPOBBIX MPOIYKTOB
CTAHOBATC O0JIe€ TUHAMUYHBIMU, 3JAITUBHLIMU U PUOJIMKEHHBIMU K PEATLHOMY BPEMEHU
[11]. Bo B3ammosmeiicTBum €O BHEITHUMU AyAUTOPUAME 9TO OTParKaeTCsl Ha OBICTPOM PA3BUTHI
PAKTUK KJINEHTOIEHTPUIHOCTH, OT IIPOEKTUPOBAHMUSI IIyTH KJIMeHTa (aHIJI. customer journey
map — CJM) 1o cbopa n anaimsa MeTpUK, TaKnxX Kak nHjekc jgosibHoctun (NPS) [12].

Takum ob6pazom, opraHu3aroHHbIe 3D@PEKTH ABIAIOTCH HEOTHEMIIEMOI YacThIO TPOEKTOB
nudposoit Tpancdopmarmu. CrpaseyinBo, o/iHako, u odbparnoe: ycnerraoctun U T-ununmarus
B HAMOOJIBINEN CTEIEHN yIPOXKAIOT UMEHHO HETEXHOJIOTMYECKNEe OPraHu3aIuoOHHbIe Oapbephl:

lVkaz TIpesunenra Poccuiickoii @eneparmun or 7 Mas 2024 r. Ne 309 «O HAIMOHAJIBHBIX IIEISX Das-
Butust Poccmitickoit @enmeparmun wa nepmon g0 2030 roma m Ha mnepcrmekTuBy g0 2036 romay. URL:
http://www.kremlin.ru/acts/bank/50542

“Pacnopsizkenne [Ipasutenscrsa P® or 07.02.2024 Ne 264-p (pex. or 21.10.2024) «O6 yTBepKaeHUM
CTpaTernvyeckKoro HalpaBjeHust B obJjiactu 1ugpoBoii TpaHcdopManuu (GpU3NIECKON KyJIbTYpbl U CIIOP-
ta Ha nepuog 1o 2030 roma» // Cobpamume zakonomareabcrsa P®. 2024. Ne 7. — Cr. 1053. URL:
https://docs.cntd.ru/document /1304857519
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HEXBATKa KOMIIETEHIINIi, COMPOTUBJIEHNE N3MEHEHHsIM, HE3DeJIOCTh YIIPABIeHUYeCKUX MPakTK [7].

Nrak, nmureparypa moarepkaeT 3pHEeKTUBHOCTD UG POBBIX NHCTPYMEHTOB, HO OCTaB-
JIsTeT HeJIOCTATOYHO UCCJIeIOBAaHHBIMU IIYTH WX BHEJIPEHUS U MPUMEHEHUS B CIIOPTUBHBIX Opra-
Hu3anusax, B ToMm qucie B PO, BobmnaCTBO paboT cOCPeIoTOUeHO Ha, OMUCAHNN KOHKPETHBIX
TEXHOJIOTUH, MO0 0030PHBIX PAMOK, OJHAKO PEJIKO MOTPYZKAETCA B BOIPOCHI CBA3AHHON ¢ BHE/I-
PEHUSIMU BOJIIONNN OPraHu3allnil. DTO CBA3aHO, B TOM YHUCJE, CO CHENU(MDUIHOCTHIO CYOHEKTOB
criopTa Kak 00beKTa UCC/Ie0BAHNS, COUETAIONIEr0 YePThl TOCYIaPCTBEHHBIX, HEKOMMEPUIECKUX 1
KOMMEPYECKUX CTPYKTYP, 9TO TpeOyeT ydeTa Kak BHYTPEHHUX YIIPABICHIECKUX, TaK U BHENTHUX
PEryJIsTOPHBIX (PaKTOPOB.

[lenb HACTOSIIErO UCC/IEOBaHNUSI — BbhISIBJIEHHE OOIINX 3aKOHOMEPHOCTEl, IPOo0IeMHBIX
30H U TUIIOBBIX TEXHOJOTMIECKUX PelleHnil 1ndpoBoii TpaHcdopMaIiul pOCCURCKIX CIIOPTUBHBIX
Opranm3annii Ha OCHOBE CUCTEMATUIECKOTO aHaIN3a M KPOCC-KeCOBOTO CpaBHEHUS ITPOEKTOB,
peaM30BaHHBIX WK pa3paboTanHbix B 2021-2026 rr.

B coorBercTBUU € JJAaHHOI 11€JIbIO B pabOTe MPOBEPAIOTCS CJICIYIONINE UCCIe0BATE/IbCKIE
TATIOTE3BI:

H1. Ha ¢done mmpoxoit pamMku 1nudpoBbIX perteHuii 1jisi cropTa (hakTuIecKue 3a/1a9u
N'T-BHEepEHNMIT B POCCHIICKUX CHOPTUBHBIX OPraHU3aIMAX B HACTOAIIEE BpeMs CYIIeCTBEHHO
JINMUTHPOBAHBI HU3KUM YPOBHEM IHIMPOBOil 3peIOCTH OTPACIN U HEXBATKOW PECYPCOB I
pean3ali n3MeHEeHU .

H2. ®akrudeckuM «sapoMs» MU POBU3AINT HA OPraHU3aIllMOHHOM YPOBHE B OTPAC/IU
spystiorcss CRM-cucrema, ub0 ee SKBUBaJIEHTHI.

H3. 9ddextor mudpoBoit TpanchopMannm CIOPTUBHBIX OPraHU3aIlnil PACITIPOCTPAHSI-
I0TCA 38 PAMKU IMOBBIIIEHNT 3(PHEKTUBHOCTA T€X WU WHBIX IIPOIECCOB, CTUMYJIMPYS TaKXKe
MIO3UTUBHBIE N3MEHEHUs] Ha YPOBHE CHUCTEMbI MOTUBAIMHU, OPTaHU3AIMOHHON KYJIbTYPbI U, B
KOHEYHOM UTOrE, BOBJICUIEHHOCTU HACEICHUS B 3aHATHSA (PU3NIECKON KYJIBTYPOIl U CIIOPTOM.

JLst mocTuKeHus MOCTaBJIEHHOM e/ U TPOBEPKH M'UIIOTE3 PEIIAIOTCs CJIeIYIONINe 3a/1a4n:
oTOOP ¥ CHUCTEMaTH3aIUsl PEJIEBAHTHBIX KeficoB; pa3paboTKa KOMOMHUPOBAHHON aHAJIUTHIECKOI
paMKI; TeMaTUIeCKNU aHaJIM3, TUIIOJOTU3alIus pobJieM 1 KPOCC-KeiicoBoe cpaBHEHUE; KOHTEHT-
aHaJIN3 KJIFOUEBBIX TEPMUHOB; (POPMYJTUPOBAHIE SMIIMPUIECKI 0OOOCHOBAHHBIX YTBEPK/IEHHUI O
3aKOHOMEPHOCTAX I poBoil TpancdopMalnm; pa3padboTKa MPaKTUIeCKUX PEKOMEHIaIuil 11
CIIOPTUBHBIX OpPraHu3aIuii.

JlaHHasg cTaThsl HOCUT 0030PHO-aHAINTUYECKHN XapaKTep U OCHOBaHA HAa CHCTEMAaTHU3AIUN
U BTOPUYIHOM aHAJM3€e JIAHHBIX CEMH BBITYCKHBIX KBAJIN(UKAIINOHHBIX PAOOT, BHIITOJTHEHHBIX CITy-
maressimu Pocceniickoro Mexx ryHapo/Horo onmmnuiickoro yausepeurera (PMOY) B 2021-2026 rr.
Wcexobie paboThI MPEJCTABIISIOT COO0IT MTPAKTUKO-OPUEHTUPOBAHHBIE IIPOEKTHI IIUMPOBOil TpaHC-
dopmaluu CIOPTUBHBIX OPraHU3aIlMii, 0/I'OTOBJIEHHbIE X JEHCTBYIONUMU COTPY/IHUKAME 1
pyKoBOJUTESIMU. ABTOD cTaThi: 1) OCYIIECTBUI OTOOD W CHCTEMATH3AIMIO KEHCOB Ha OCHOBE
eJINHBIX KPUTEepPUeB (pPeJIeBAHTHOCTh, PA3HOOOpa3e OPraHU3aIMOHHBIX (GOPM, JIOKYMEHTA b
Has [OJHOTA, XPOHOJIOMMYECKUil oxBar); 2) pa3paborajl KOMOMHUPOBAHHYIO AHAIUTHYECKYTO
paMKy, COYETAIONLYIO MPOIECCHBI aHAIN3, OPraHU3AIMOHHbIN TU3aifH U WHCTUTYIIMOHAIHHYIO
TeOpHIO; 3) MPOBEJI TeMATHIECKUN aHAJIN3, TUIIOJIOTU3AIUIO TPOBJIEM, KPOCC-KeHCOBOEe CcpaBHe-
HIEe U KOHTEHT-aHAJIM3 KJIIOUEBBIX TePMUHOB; 4) cHOPMYTHPOBAT SMIMPUIECKH 0OOCHOBAHHBIE
YTBEP:K/IEHUs O 3aKOHOMEPHOCTSAX IU(POBOil TpaHcdopMalui CIOPTUBHBIX opranu3aiuiit PO, a
TaK2Ke IBOJIONIH 1TO1X010B. [Ipn 9TOM aBTOp He MpUHUMAJT ydyacTus B cOOpe EePBUYHBIX JTAHHBIX,
OIMCAHHBIX B UCXO/IHBIX Kelicax, U He HeCeT OTBETCTBEHHOCTH 3a JOCTOBEPHOCTH IIPEJICTABIEHHBIX
TaM (HaKTOB.
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MatepnaJjibl 1 METOJIbI

Uccenenosanue 6asupyercs Ha CMEIIaHHOM aHAIM3e KeiiCOB ¢ 3JIeMEHTaMU CPABHUTEILHOIO
¥ THIIOJIOTUYIECKOrO aHaIim3a (KpOCC-KeHCOBbIi CHHTE3 JIJIs BbISIBIEHHUsT OOIINX 3aKOHOMEPHOCTE
u Tunosoruu pernteruit). CoryiacHO JiuTepaType, KpoCc-KeHCOBbIi METOJ MO3BOJISIET «MOOUIH30-
BaThb» PE3YJILTATHI OTIEILHBLIX KeCOB 3a CUeT aKKyMYyJIUPOBAHHUA JIAHHBIX, UX COIOCTABJICHHI
U [OJIyUeHUsl 3a cueT 31oro HoBoro suanus [13]. B macrosiiee BpeMst JTaHHBINA METO/I yCIel-
HO IpuMeHsieTcd upu anajmse 3ddexkTos mudpopoii TpancdopMal, HaIpUMeD, BHEIPCHNA
1 poBbix jBoitHUKOB [14] 1 ajanramun criopTuBHBIX GPEHIOB K MeTaBceaeHHbIM [15].

Tabmuna 1: [lepeyens paccMaTpuBaeMbIX OPraHU3aAIMOHHBIX KECOB U COOTBETCTBYIONINX 3a/1a4
1 poBoit Tpanchopmalun
Table 1: List of considered organizational cases and digital transformation tasks within them

Ne Opranuzanmys Bamaan mudpoBoit TpaHchOpMAaIIAT lox

/1

1 Qenepanusa  backerdbosra  Ilepexos o OymMazkHOTO JJOKyMeHTOOOOpOoTa, oTueT- 2021
Pocrosckoit obsractu HOCTH U 3aIIUCU B CEKIINHU Ha €JUHYIO0 IU(PPOBYIO

I1aT(OPMY C OHJIAH-CEPBUCAMMU.

2 OI'BY «HOr-Cropr» [lepexos or pydHOoro corjlacoBanus 3adBOK Ha 2021
[IPOBe/IeHNe CIIOPTUBHBIX MeponpusTtnii Ha MNT-
CHUCTEMY C JIMYHBIM KaOWMHETOM 3aKa34uhKa U KO-
OpAUuHAIAEN TI0JIpa3ae/IeHUI.

3 Deepanus rpebnoro Bueapenne CRM-cucrembl u nmpospadnoit mojenn 2022
criopta Poccun pacrpeeseHns poJieii.

4 MunucrepcTBo  criopra  ABTOMATH3aIMs COTIACOBAHUs OIOKETOB clIOpTuB- 2022
HoBocubupckoii objtact  HBIX MEPONIPUATHI Ha H6a3e yKe BHEIPEHHON B peru-

OHE TOCYJIaPCTBEHHON MH(MOPMAIIMOHHON CUCTEMBI
(T1C).

5 Accommanus kiyooB mo Ilepexom oT pyuHoit KoHcoMmmammn JaHHbiX B Excel 2025
XY/I0’KECTBEHHON I'MMHa- K BeO-cafiTy ¢ JIUIHBIMEA KaOuHeTaMu TpeHepa, py-

CTHKE KOBOJIUTEJISI U CIIOPTCMEHOB.

6 MexkperunonaJbHast [Tepexon ot yuera B Excel u npuema 3asgBok 1mo 2025
GUBKYIBTYPHO- 9JIEKTPOHHON II0UTe K CKBO3HOI aBTOMATU3UPOBaH-
CITOPTUBHAST o01Ie- HOM perucTpaluu, oljlaTe U ydeTy YJIEHOB JIUTU
crBennas opranusarus depe3 CRM-cucremy u caiit.

«HoBas yuras
7 Qenepanus Myaiitait Poc- ABroMarusanius ylnpaBieHHs] «JIHCTOM OxXumgaHus» 2026

cun

U YBEJIOMJICHUSIMU O TYpPHHUpPaX JJjisi 00ecevueHnst
IIPO3PAYHOCTH 0TOOpPa B COOPHYIO.

B namem ciryvae anansy MOJIBEPrHYTHI IPOEKTUPYEMbIE, Pean3yeMble, JTUO0 3aBEPIIeH-

HbIE TTPOEKTHI IUQPOBUBAINN, JETAJLHO OIMUCAHHBIC KaK KEHChI CIyIaTe aMu 00pa30BaTeIbHbIX
nporpamMm «MacTep CriopTUBHOIO 8 IMUHUCTPUPOBAHUSA» 1 «MacTep CIIOPTUBHOIO yIIPABICHUS »
PMOY B paMKax TpakKTUKO-OPUEHTUPOBAHHBIX BBIMYCKHBIX KBAJIU(MUKAIIMOHHBIX pabot. Mx
aBTOPAMU BBICTYIWJIN JIENCTBYIONINE COTPYAHUKA U PYKOBOJUTEM COOTBETCTBYIONINX OPraHU-
zaruit. /g uccaemoBanus orodpaHo 7 pejieBaHTHBIX KelicoB obbeMoM oT 16 1o 93 crpanuir.
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Kpurepusimu orbopa crajm: 1) pesleBAaHTHOCTH (HAJTMYUE OMUCAHUS PEAJTU30BAHHOIO HMJIU JIe-
TAJIBHO MPOPAbOTAHHOIO MPOEKTa IMUMPOBOil TpaHchOPMAINK B CIIOPTUBHON OPraHU3aINH );
2) pasnooOpasue OpraHu3aIoOHHbIX POPM B paMKax KeiicoB; 3) JOKYMEHTAIbHAsl [TOJIHOTA U
popabOTKa ONMUCAHUI OM3HEC-TIPOIECCOB, TEXHUKO-I9KOHOMUIECKIUX 0OOCHOBAHU, CMET, ILJIAHOB
peannsanuu; 4) XPOHOJIOTUYIECKHUIT OXBAT 3a IOCJeIHue ITh jetT. OOIuii mepedeHb KeiicoB
npejcrasied B Tabsmuue [I

B xo/1e JaHHOTO MCCIIeI0BaHNs IPHMEHEHBI CJIe/IyOIINe aHAJINTHIECKHE TPOIeIyphl: 1) Te-
MaTUYIECKUil aHATN3 (BBIJIEIEHIE TIOBTOPSAIOIUXCS IpobieM, perternii u 3¢ dEeKTOB B TEKCTaxX
KeiicoB), 2) Tuiosiorn3aiys (IpyInpoBKa BEISBJICHHBIX TPOOIEM M0 4-KOMIOHEHTHON THIIOJIOTUH
— MPOTIECCHBIE, KOMMYHUKAIMOHHbBIE, MOTHBAIMOHHbBIE, HH(GPACTPYKTYPHBIE), 3) Kpocc-KeiicoBoe
cpaBHeHHUe (COMOCTaBJIEHNE OPIaHU3AIMOHHOIO KOHTEKCTa, BHIODAHHBIX TEXHOJIOMMIECKUX Delle-
HUI 1 JOCTUTHYTBIX Pe3yIbTaToB), 4) KadecTBenHoe obobimenne (hopMympoBaHue SMIUPUICCKH
000CHOBaHHBIX YTBEPXKJICHUI O 3aKOHOMEPHOCTAX HUGPOBOil TpaHchopMamuu B cyObeKkTax
busngeckoit KyabTypsl u criopra PO).

Kak nokazaJj mpejiBapuTe/IbHbIN aHAJIN3 UCXO/IHBIX paboT, peayKIns MudpoBoil TpaHc-
dopmarum K 0JHOMY TOJIBKO TeXHOJOrndeckoMmy uaMmepenuio (Beibop CRM, caiita, skBaiipunra
WM UHOH (DYHKIMOHAJIBLHOCTH) HE MO3BOJISIET BLISIBUTH IPUYUHBI BHEJPEHNUs PA3HBIX PelleHuii 1
C pa3HOIl CTEIEeHbIO YCIEIHOCTH B CXOXKUX OPraHU3allMOHHBIX KOHTEKCTaX. B 9Toil cBsI3u aHau3
KeliCOB IPOBOJINJICST B KOMOMHUPOBAHHON paMKe, COUYeTAIOIIN ITPOIECCHBIN aHAJIN3, OpraHu-
3aIMOHHBIN JU3aiiH 1 WHCTUTYIIHOHAJIBHYIO TeOPHIO (BJIMsTHAE BHEIHEH cpesibl Ha 1idPOBYIO
TpaHCHOPMAITHIO).

XoTs uccyieI0BaHme MOCTPOCHO HAa BTOPUIHBIX UCTOUHUKAX, UCXOHbIE KeChl (hOPMUPOBa-
JICH C UCIIOJIb30BAHUEM TIEPBUYHBIX JIAHHBIX: HHTEPBbIO U O1PocoB (4 u3 7 KeiicoB), aHaM3a BHYT-
peHHEll TOKYyMEeHTAINH JIJIsl TPOeKTUPOBAHUS MEJIEBBIX MPOIeccoB u djeMeHToB U T-apxurekTyphi
(3/7), anasmsa mosb3oBaTe bCKoro onbita (2/7). TlosroMy, B paMKax paccMaTpuBaeMbIX KeicoB
HaMHU JIOIOJTHUTE/IHHO MTPOBEJIEH KOHTEHT-aHAJM3, CMBICJIOBON €IUHUATICHT KOTOPOIO SIBJISIETCH
CJIOBO MJIM YCTOMYUBOE CJIOBOCOYETAHNE, OTHOCSIIEECs K TeMaThKe IudPoBoil TpaHchOpMaIlii.
Ananmus oxBarbiBaeT 4 KaTeropun: 1) METO/IbI ¥ MHCTPYMEHTHI; 2) MpobJIeMHbIe 30HbI (HEI0CTAT-
KI TEKYIIEro COCTOsIHMsA); 3) IeJIeBble TEXHOJIOTHIeCKne perienust; 4) oxugaeMblie 3bdeKTh!
(ommcanue XKeaeMoro coctosiaus). [logcuanTeiBasachk 9acTOTHOCTD KayK IO €IMHUIIBI B TEKCTaxX
paboT, BKJIIOYas KakK IpsiMble YIIOTPEOJIeHNsI, TaK U CUHOHUMUYIHBIE BbIPAaXKEHUs, I'PYIIIAPYyEMbIe
o cMbicy. Beero B 7 keficax BbIABICHO 163 CMBICTIOBBIX €IMHUIIBI, 00bEIMHEHHBIE 10 UTOTaM
aHa/n3a B 58 I'PYIIIL.

B coBokymnnocTu npejijioxKeHHas paMKa IMO3BOJIIET HHTEIPUPOBATH UCXOJIHBIE PAOOTHI,
IIOCTPOECHHBbIE Ha 0a3e pa3/IMIHBbIX METOJIOB, 06€3 MPUBEJIEHUA UX K €JIUHOMY YIIPOIIEHHOMY
3HaMeHaTe [0, HO ¢ obecliedeHrneM KOPPEKTHBIX CMBICJIOBBIX 00OOIEHMIA.

PesynpraTnl

Ornmucanne paccCMaTpuBaeMbIX KelicoB

Keiic 1. ®enepaiiusa 6ackerdbosia PocToBckoii 06.HaCTI/]E| — pernoHajbHas dejepa-
A C TOJIOTYETHBIME OPTaHU3aIMAMU, PA3BUBAIOIINMU OACKETOOJI KaK 0Aa30BbIN BHUJI CIIOPTA

3Tornst E.O. Konmemus exuHoi 1udpoBoit miaTdopMbl s aBTOMATH3AINN KJIIOUEBbIX CEPBHCOB 10 6aCKeT-
60J1y B PocToBcKoi#t 06J1acTH : BBITYCKHAS KBAJINMUKAIMOHHAS paboTa CIyIaTe s TPOrpaMMBbl IPOdeCCHOHATBHO
nepenogarorosku / E.O. Torus ; Poccuiickuii Mexrynapoambiii ojmumnuiickuii yuusepceurer (PMOY). Couun, 2021.
87 c. Pykomnucs.
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(45 yupexzaenuit, 6oee 7 Toic. 3aHnMaromuxcsd). PocroBekas obsacts 3aHsaIa 48-€ MeCTO B
peiituare 1 poBoit Tpancdopmalun peruonos Muncrnopra Poccun ¢ obmum ungekcom -
poBoii 3pestioctr 0kos10 11% E| OcnHoBHbIe TPOOJIEMBI BKJIIOYANA: OYMaXKHbBIH JIOKYMEHTOOO0OPOT
[IPU TIPOBEJIEHUU COPEBHOBAHUI, TPYIHOCTH €O COOPOM U CBEJIEHUEM OTUYETHOCTU U CTATHCTUKH,
JyOJTUPOBAHNE U TTPOTUBOPEINBOCTD JIAHHBIX B PA3JINYHBIX PEecTpax, JIUTEJbHBIN UK [TPHU-
CBOCHUS CIOPTHBHBIX Pa3psiJIOB, OTCYTCTBUE OHJIAWH-CEPBUCOB I Tpakaan. KirodeBas 3aa4da
1 POBU3AIUN — IIEPEXo/] K eJInHoil mudpoBoil miardopme ¢ oHIalH-cepBUCAMU JIJI IParKJIaH
U CIOPTHBHBIX opranm3ainuii. BeiOpanHoe pelenne — permoHaJibHasi mudposas miaardopmMma,
BKJIIOUAOIIAsi OTKPBITYIO MOJCUCTEMY JIJIst PpazKjian (adwuria, 6Guiersl, OHIAH-TPEHUPOBKN ),
nozcucrembl «CropruBabie Kagpely (ID copremena, Tpenepsr, cyapn), «O6beKTh criopray,
«CnopTuBHBIE yUpexIeHus» (oHIaiiH-3ammuch), «CrnopTuBHBIE COpEBHOBaHUsI> (KaJeHIapHbIi
IUIaH, OHJIAH-TPAHCIIANNN, PE3yaIbTaThl) n «Anamutukay. CtaTyc BHEIPEHH: HEe Pean30BaHO.

Keiic 2. ®enepanpHoe rocysapcrBeHHoe biomkeTHoe yupexjaenne (PI'BY)
«FOr CnopT»EL 06be IHSIIONIee PsiJl CHOPTUBHBIX 00beKTOoB I. Coun (craamon um. Merpese-
s, Ientp napycnoro criopra, @ejiepabHblil IeHTP eauHob0pcTB, LleHTp Ts2Ke 0l aTIeTuKku,
TPEHUPOBOYHOE 110Jie), a Takxke dumman B KucioBojicke, exxeronno npuauMaer 6osee 400
y4eOHO-TPEHUPOBOYHBIX cOOPOB U copeBHOBanuil. Vcxomnas mpobiiema — mpueM u 06padboOTKa
3asBOK Ha CIIOPTHBHBIE MEPOIPHUATHs 110 TejiepOHY MM 3JIeKTPOHHOH moure. CoryracoBanme
¢ PYKOBOJICTBOM 3aHUMAJIO JIO OJIHOI HeJIe/IH, IIPOBEPKa JIOCTYITHOCTH OObEKTOB M HOMEPOB B
POCTUHUIIE BBIOJIHSIACH BPYUIHYIO, KOODJUHAINS 33/ IeHCTBOBAHHBIX MOJIpa3/iesieHuil (ciyKo6a
9KCILTyaTalllH, TOCTHHUYHBIN KOMILIEKC, OyXraJrepus, MeJICIyK0a) — depe3 CiryKeOHbIe 3aIiCKI
6e3 cucTeMbl KOHTPOJIs uctioyinenus. Kiodyesas 3agada mudpoBusanyn — TpanchopMarims yKa-
BAHHOTO Tporiecca 1uepe3 BHeperne V' T-cucrembr ¢ TMIHBIM KAOMHETOM 3aKa39MKa U CKBO3HOIM
KoopAauHaIyei moapasaeaenuit. s sroro npegnoxkeabl CRM-cucremsr Bitrix24 m ADVANTA
¢ JeTaju3alieil pacipeiesieHus (PyHKIIMOHAIbHOCTU MEXK/Ly HUMH, & TaKKe UX WHTEIPAIUS C
1O «1C: Byxraarepus». [Ipornosupyemoe cokpailienne Tpyao3aTpaT Ha MPUHATHAE PEIeHuil —
30% B roj npu GiozKeTe IpoekTa okos1o 10 MiH py6ieii. Craryc BHEJIPEHHU: OCYIIECTBIISAETCH.

Keiic 3. ®enepanust rpebHOrO criopra Poccmnﬂ Ucxomubre mpobsiembr: 1) pasMbl-
ThIe 30HBbI OTBETCTBEHHOCTH U HECOAJTAHCUPOBAHHOCTH MOTHBAIIUY [IEPCOHAJIA; 2) WHTYUTUBHBIC
[IPOIIECCHI YIIPaB/IeHUsT 6€3 €JIMHBIX 1abJIOHOB JIOKYMEHTOB; 3) HEJIOCTATOYHAS PEJIEBAHTHOCTD
JIAHHBIX JIJTsT IPUHSITAS PENIeHN M3-3a OTCYTCTBUS €IUHOTO UX UCTOUHUKA W HEPery/IspHbBIX
BHYTPEHHIUX KoMMyHuKarwmii. KroueBas 3amada nudposusanun — Baenpenne CRM-cucremsr n
MOJIE/TA PACIIPEJIe/ICHUsT POJIeil ¢ IPO3PadIHbIMU TEJEBBIMU TTOKa3aTeJ IdaMu. B KadecTBe perire-
Hus paszpaboTana MoJIe/Ib pacipejieseHus poJieir u3 8 pyHKIMOHAILHBIX 0JI0KOB: «COopHast»,
«Pernonasibnoe paszsurues, «MuBentapby», «/lorucrukas, «BzanmojeiicTBue ¢ BhIIEeCTOSIITUMA
cTpykTypamu», «ObpaszoBanue u pasputue», «PR u mapkerunrs, «Byxramrepckuit yaers. s
KazKJIOTO OJIOKa OIpe/ie/ieH IMPUHITIIT (DOPMUPOBAHUS EJIEBLIX ITOKa3aTe/ el 1 BHECEHUS JTAHHBIX
o pesyabrarax. B kagectBe CRM-cucrembr npemioxena Airtable — obavuHblil cepBUC ¢ O~
JiepzkKoii Tabsuil, gpopM, KajaeHaapeii, kanbaH-10coK u jguarpamm [antra. Bromker nommickn

4Muncriopt Poccun oneHu yposes mudbpopusanun bu3MIecKoil Ky IbTyphl i criopTa B peruonax // Comnews,
10.12.2020. URL: https://www.comnews.ru/content /212108 /2020-12-10,/2020-w50 /minsport-rossii-ocenil-uroven-
cifrovizacii-fizicheskoy-kultury-i-sporta-regionakh

°Topask A.A. TTogxonpt mudpoBoii TpancopManuu K OpraHu3aIii | MTPOBEICHUIO CIIOPTUBHBIX MEPOTPHSITHI
B ®I'BY «IOr Cuopr»: BBIIyCKHas KBaJM(pUKAIMOHHAS paboTa CIyIIaTeis IIPorpaMMbl IPO¢eCCuOHAIbLHON
nepenogrorosgu / A.A. Topasik ; PMOYVY. Coun, 2021. 50 ¢. Pykonucs.

5Bykpees C.A. Ontumusanus paborsr Peneparun rpebHoro cropra Poccun ¢ ncnonaszosaruem CRM-cucreMsr:
BBIMIYCKHAsT KBAJIMMDUKAIIMOHHAsT paboTa CIIyIiaTesss TporpaMMbl mpodeccrona bHoi mepenoarorosru / C.A.
Byxpees ; PMOY. Coun, 2022. 17 c. Pykonucs.
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Ha cucremy orieHeH B 50 ThIc. py0., sKoHOMIYECKUi 3hdeKT — B 2,4 MIH pybJieii B roJi 3a cUeT
ONTUMU3AINY JIBYX MTATHBIX eaunnt]. CTaryc BHEAPEHHUS: He peaIn30BaHo.

Keiic 4. MunucrepcrBo cnopra HoBocubupckoii 06J1ac'1‘1/1[]. B obnactu 6os1ee 80
pernoHaJIbHBIX bejiepaliuii 1o BULaM CIIOPTa HOJIYIaloT TMOIIEPXKKY U3 00J1aCTHOTO OIOIKETA.
[Iporece popmMupoBaHusi, COrIacOBaHUs W yTBEP:KIEHUsT COOTBETCTBYIOIMINX PACXOI0B OCYIIEeCTB-
JIsiicd «OyMazKHBIM» CITIOCOOOM € 3a/IefiCTBOBAHIEM He MeHee 8 COTPYIHUKOB, TPYA03aTpaTaMu OT
2 110 7 nmHeit Ha KazK bl B criopra (cymMMapHO 0K0J10 2 800 4eI0BEKO-9acOB B TOJ[) U OBTOPOM
9TOTO TUKJIA TIpU KoppekTupoBkax (or 2 1o 10 pa3 B rox). Obiume pacxo/ipl Ha OILIATY TPY/Ia
U OTYHUC/IEHUs TpeBbimaan 1 MiaH pyb. B roj, n3 Koropbix 600 Thic. pyd. CBA3aHBI ¢ PYyIHON
06paboTKOM JTOKYMEHTOB ([OTEHIMAIbHAS YKOHOMUsI [Ipu aBToMaTu3anun). Kiodyesast 3aiada —
aBTOMATU3WPOBATH COTJIACOBAHUE OIOJIZKETOB CIIOPTUBHBIX MEPOIPUATHI B (DYHKITMOHATHHON
CBSI3KE € €JIMHBIM KaJIeHIapHBIM 11aHoM, depe3 mogaepauzarmio ['IC «Crarcmoprs, BHEIPEHHOMN
B obstactu. PaboTbl 0XBaTBIBAIOT TPU MOJCUCTEMBL: «JIUMUTBI» (aBTOMATH3UPYET IPOIECC CO-
racoBaHust GIO/KeTHBIX JIUMUTOB), «Kajenaapb cobbiTuiiy (MOJEPHU3UPOBAH JIJIf OTPAYKEHUS
OI0/KETOB TJIAHUPYEMbIX PACXOJI0B Ha KazKJ0e CIOPTUBHOE Mepolpusitie), «BrokernpoBannes
(mosTHBII UK (DOPMUPOBAHMS, COIVIACOBAHUS U yTBepZKAeHus O10/keToB). CTaTyc BHEIPEHNUS:
peaim30BaHO.

Keiic 5. Accomnuaiusi CIIOpTUBHBIX KJIYyOOB MO Xy/I0>KE€CTBEHHOIA PHMHaCTanﬂ
yupexennasa Bceepoccuiickoit dejiepariueit xypoxkecTBennoit rumuactuku B 2011 romxy st
00beIMHEHNS TITKOJIbHBIX, CTYAeHYECKUX U CIIOPTUBHBIX KJIYOOB, BKJIOUaeT H6 pernonos PO
u OoJiee 7 THICIY I'MMHACTOK. Y4eTHast PYHKIUS B Accomuanyun HadnHaach ¢ Excel-daiiia
1 ero 3aIloJIHeHUsI Ha OCHOBe MH(OPMAIIUN OT I10JIb30BaTe/eil B «pydHOM pexkumes. IIpu po-
cTe KOoJM4YecTBa KJyOOB, IOJIb30BaTeseil 1 oObeMa OTYETHOCTH JaHHBIA popMaTr IepecTalr
CHpPaBIATHCA ¢ 3aadaMn. OTCyTCTBOBAIA eUHAT TOYKA JOCTYIa K PeHTHHTaM, PACIIICAHUIO
COpeBHOBaHM, JOKyMeHTalwu. [Tosp30Baresn (TpeHepsbl, CIIOPTCMEHbI, PYKOBOJAUTEN KIIyOOB)
OBLIN BBIHY2KJIEHBI 3allpalliuBaTh NHMOPMAIIAIO 10 aIMIHUCTPATUBHBIM KaHajaM. KiroueBas
3ajada MudPOBU3AINT — BHEJIPEHHUE ILJ1AT(MOPMBI, MTO3BOJISIONIEH aBTOMATU3UPOBATD YUET U
B3anMoieiicrBue. BeibpanHoe perenne: Be6-caiit Acconmanuu ¢ pazgenamu «Peiitunary (monck
U COPTUPOBKA CIIOPTCMEHOK 10 TOJLy POXKJIeHUsI, KIyOy, peruony, auciuminaam), «CopeBHo-
BaHUs» (paciucanue, MPOTOKOJIbI, MHCTPYKIUK Jijis opranu3aTopoB), «C6oprasy (mudposble
npodun COpTCMEHOK ), «/lokymenToi» (Ycras, mpaBuia cyueiicTBa, CTPyKTypa COPEBHOBAHMUIT
u jp.). KiroueBoe HOBOBBejieHUE — JINUHBIE KAOMHETHI PYKOBOJAMUTE s (1AIOOpabl ¢ rpadbukaMu
YUACTHUKOB, OILJIAT, PACIIPEJIEIeHNUs 110 JUCIUILINHAM ), TpeHepa (IpecTosIue MepoIpusaTUsL,
rpadukn 3aHATHIT, QYHKIMOHA OJa9l 3asBOK Ha COPEBHOBAHMUS) U CIIOPTCMEHKH (C AKIIEHTOM
Ha BU3YaJIbHbI 1 UIPOBOH KOHTEHT). CTaTyc BHEJPEHUS: Dean30BaHo.

Keiic 6. MexxperuonajibHasi GU3KYyJIbTYPHO-CIIOPTUBHAadA OOIIeCTBEHHAas opra-
unsanus (MPCOO) «Hosas JII/Ira»E] oobemaseT 6osiee 3 000 crropTCMEHOK XY/I03KeCTBEHHOIM
rumuacTuky u3 17 perunonos P®. Yucso yuacTHHKOB ¢ MOMeHTa co3anus opranusaiun (2016)
BBIpOCIO B 30 pa3, 0aHAKO OM3HEC-IIPOIECCHI TO-TIPEXKHEMY TIOJpa3yMeBaIn BeleHne 6a3bl djie-

"Epmakos A.H. IIpoekT 10paboTKN rocynapcTBeHHOM nHPOPMAIHOHHON cuctembl HoBOCHOUPCKOH 061acTH
«Crarciopr» B Ie/sX MU POBU3AIME IPOIECCa OIOXKEeTUPOBAHUsI CIIOPTUBHBIX MEDPOIIPUSITUIL: BBIILYCKHASI
kBasmduKanuonHag paboTa CayliaTeisi IporpaMmbl npodeccuonaibuoii nepenoarorosku / A H. Epmakos ;
PMOY. Coun, 2022. 16 c. Pykonucs.

8Kanpanosa O.C. ITpoexT nudposoii TpancdopMamui Accomuanin ClIopTHBHBIX KIy60B 0 XyI0KeCTBeHHOI
TUMHACTHKE: BBITYCKHAS KBAJUMUKAINOHHAS paboTa CIIyImaTesisi IporpaMMbl IpOheCCHOHAIBHON MTePernoroToB-
ku / O.C. Kanpanosa ; PMOY. Coun, 2025. 28 c¢. Pykonucs.

91amnamosa E.B. Hudposuzamus MOCOO «Hopas suras: BBITyCKHAS KBATI(PUKAIMOHHAS Pab0Ta CIIyIATe s
nporpammbl npodeccnonanbuoil nepenoarorosku / E.B. Mlanamosa ; PMOY. Coun, 2025. 19 c¢. Pykonucs.

© Cenbexnit AK., 2026 8



Poccnticknit xxypran nadopmarmonasix Texuosornii B cuopre. 2026. T. 3, Ne2. 200609 e
Russian Journal of Information Technology in Sports, 2026, 3 (2), €200609 C?\,}\

HOB B Excel, ydyeT y4acTHUKOB TYPHUPOB U KOHTPOJIb OILJIATHI €2KETrOJIHBIX B3HOCOB BPYYHYIO
1o KBuTannusaM. [Ipuem 3asdBOK Ha COpEBHOBaHUs OCYMIECTBIIANICH U€pPe3 JEKTPOHHYIO OUTY,
CIUCKH (DOPMUPOBAJIUCH BPYUHYIO, IPAKTUYIECKH OTCYTCTBOBAJIA MAPKETUHIOBasT KOMMYHUKa~
IIAsI, HEe YUUTBIBAJICS II0JIb30BaTEIbCKUM OIBIT. KirtoueBas 3a1ava Mg poBU3aIlul — CKBO3HA
aBTOMaTHU3allud IIPOIECCOB perucrpanuun, IIaTeXkeil n ydeTa 9JICHOB OpraHu3allii IIOCPEeACTBOM
CRM-cucrembr n BeO-uaTEpdeiica. BeiOpannoe perrenne — BeO-caiiT Ha OCHOBE KOHCTPYKTOPa
Tilda, a Tak:ke CRM-cucrema AmoCRM, maTEpHET-9KBapUHT /T IpHeMa OHJIaiH-TIIaTeKei
u cepBuc BebO-anamTuKu fHpexc.Merpuka s cOopa JaHHBIX O MTOBEICHUN I0JIb30BaTE e,
OO6muit 610/zKeT 3aTpaT — 0KOJIO 83 Thic. pyOseit B rog. OxKugaeMble pe3yabTaThl — COKPAaIIle-
HUEe PYTUHHOHN PYyYHOU pabOTHI COTPYHUKOB, YJIYUIIIEHUAE TOJIB30BATEILCKOIO OITbITA YJIEHOB
opraam3aruu. CTaTyc BHEIPEHUS: PeaTn30BaHO.

Keiic 7. ®enepanus Mmyaiitaii POCCI/II/]F_UI. Ucxomnas mpobiema: orcyTcTBre hopMma-
JIM30BAHHON M MPO3PavHOil CUCTEMBI IIEPEXO/ia CIIOPTCMEHOB MEK/y BO3PACTHBLIMU IPYIIIIaMUA U
oTOOpa B COOPHYIO, OCOOEHHO ITPU CMeHe BO3pacTHOM KaTeropun. Pejieparius NPOBOJIUT «KOP-
PEKTUPOBOYHBIE TYPHHUPBI» JIJIsi 3aMeIIeHNs] BAKAHTHBIX MECT, OJHAKO HWHQOPMAIUA O HUX
pPACIIPOCTPAHAETCS Yepe3 JTUIHbIe 3BOHKHU, 3aKPBIThIE YaThl U «capadaHHoe PaJfoy, B CBA3H C
geM OoJiee MH(POPMUPOBAHHBIE CIIOPTCMEHDBI M TPEHEPHI MTOJIYYaioT OOJIBIIHIT IAHC Ha IOl IaHIe
B cOopuyto. Kiouesas 3aa4ua mudpoBu3anum — ¢ MOMOIILIO0 1 poBoil maaTdopMbl odecrre-
YUTH IIPO3PAvYHOE YIIPABJICHUE «JIMCTOM OXKHUJIAHUA» W YBEAOMJIICHUAMA O KOPPEKTUPOBOYHBIX
TypHUpPaX npu otbope B cbopuyio. Beibpannoe perenune: mudposas maaTdopMa ¢ MOOUIbHBIM
IPUJIOZKEHUEM, W BeO-TTaHe IbIo aJIMIHUCTPaTopa, 6 1mojib3oBaTesbckux poJeit. Cucrema g0/KHA
aBTOMATUYIECKN OTCJIEYKUBATH CMEHY BO3PACTHON KaTeropuu CIIOpTCMeHa, (hOPMUPOBATE «JIUCT
O2KWJTaHUA» U3 IIPU3EPOB IIPpEAbIAYIIETIO IIEPBEHCTBa U OTIIPaBJIATH MM IIYII-YBE€IOMJICHUA C
IIPE/IJIOYKEHUEM 3apEeruCTPUPOBAThCA HA KOPPEKTUPOBOUHBIN TypHUp. Pazpaboran mpororur
GYHKIMOHAJILHBIX TPEOOBAHUI, BKJIIOYAIONINNE TPOMUIL CIIOPTCMEHA, PEHTUHT KAH/IUIATOB,
KaJIeHIapb COPEBHOBAHMI 1 COOPOB, 9aThl JI/Isi KOMMYHUKAIIMA ¥ CTPYKTYPUPOBAHHYIO OOPATHYIO
CBSA3b JIJI HEIPOIIEIIIIX 0TOOD. DddekTaMu JOJKHBI CTaTh: COKpAIEHIHe BPeMEH! PErucTpa-
I Ha KOPPEKTUPOBOYHBIE TYPHUPHI; BRIPABHUBAHNE JOCTYIA K HUM CIIOPTCMEHOB U3 PA3HBIX
PErnOHOB; POCT yJePZKaHUs CHOPTCMEHOB 10 AocTuzkenuu 14 jer ¢ menee 50% no Gosee 75%.
bBroiker na coznanue paboraromiero npororurna oneauBaercd B 0,5-1,5 mm pyoJreit. [1pemmno-
JlaraeTcsi MHTerpalysl ¢ CyIecTByolleil nudopmamnuonnoit cucremoit «Moit cropt». Cratyc
BHEJ/IPEHUSI: BEJIETCs KOHIIEITyaJbHasA TPOPAbOTKA.

Ananuns KeiicoB mudpoBoit TpaHcHOpMAIIT CHOPTUBHBIX OPraHU3aITUii

Ananms paccMaTpuBaeMbIX KefCOB MO3BOJISET BBIIEINTH HAOOD OCHOBHBIX «GoJieii» (Ipo-
6s1eM), TITaBHBIM 06Pa30M, CBSI3aHHBIX C HU3KUM YPOBHEM IHMPOBOIi 3peIOCTH COOTBETCTBYIOIIIX
cyObEKTOB CHOPTUBHOI cepbl B COCTOSHUN «KaK eCTby» (puc. [1).

MoryT 6bITh BBIJICJCHBI 4 THIIA OCHOBHBIX IIPOOJIEM: MIPOIECCHBIE (HEONTHMAIbHAST OpPra-
HU3aIUA OU3HEC-TIPOIECCOB, UX (PPArMEHTAPHOCTD, OTCYTCTBUE CTAHJIAPTU3AIINN U CKBO3HOI'O
yIpaBJIeHNs ), KOMMYHUKAIMOHHBIE (6apbepbl B Hepeiade HHMOPMAIUT MKy YIACTHUKAMI
poriecca, KaK BHYTPH OPraHU3AIliM, TaK ¥ BOBHE ee€), MOTHBAIMOHHBIE (XapaKTepPHU3yIOIIne
pacupejiesieHne OTBETCTBEHHOCTH, CUCTEMY CTUMYJIUPOBaHUs, ToKa3aTen 3pOEeKTUBHOCTA U
KapbepHble TPEKH COTPY/JHUKOB M CIOPTCMEHOB), a TakKe MH(pPACTPYKTYpHBIe (OTCyTCTBUE

10Gizyakova P. Improving the efficiency of sports talent management: a case study of the Russian MuayThai
Federation: graduate paper / P. Sizyakova ; Russian International Olympic University. Sochi, 2026. 93 p.
Manuscript.
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TEXHOJIOTUYIECKOl 6a3bl B BUJIE OHJIANH-CEPBUCOB, IJIATEXKHBIX HHCTPYMEHTOB, aHAJIUTHIECKIX
CHUCTeM, UHTErpaluu ¢ IPYTUMHU CUCTEMAMU, MIMPOKOIIOJIOCHOrO nHTepHera). Haubosee vacto
cpesu mpobJieM yIIOMUHAIOTCS PYTHON (B ToM uucie ¢ nomoribio Excel) yaer u GymarKHbIi
JIOKYyMeHTo060poT (cymmapHO 36,6% CMBICJIOBBIX €MHUI], YIIOMIHYTHI B 6 u3 7 KeiicoB), a
TaKzKe JUINTETbHBIN UK 1 BBICOKAsT TPYI0EMKOCTh HEABTOMATH3NPOBAHHBIX Iporieccos (12,9%
CMBICJIOBBIX eguHuI, 4 u3 7 keiicoB). Oraenbhble «6om», TaKne KaK HeydTeHHbIE TIOTPEGHOCTH
HOJIb30BaTE e, OTCYTCTBHAE KaHAJIOB 00paTHOI CBA3H, Caabble KOMMYHUKAIIANA U HEPABEHCTBO
JocTyla K uH(OpManun, IpeAcTaBIenbl B UHIIHbIX KeiicaX, 4To, 10 Beeil BepOSTHOCTH, CBSI-
3aHO C HEJOOIECHKOW JIAHHBIX ITPOOJIEMHBIX 30H OOJIBIITHHCTBOM OPraHU3aIuii BEBIOOPKU BBU/LY
HAYaJLHOIO YPOBHA UX IU(POBOI 3PEIOCTH.

pyuHoii cbop / yuet / obpabotka gantbix / ynpasnenve [ 0,2
ONMTENbHBIA UKk / BbiCOKaA TPYA0EMKOCTE NPOLECCOB WU I > ©
!

cornacoBaHui

Bymatbiid gokymertootopor [ NG 10,4

OTCYTCTBME EAMHOro MHPOPMaLMOHHOrO pecypca / cucTembl
/ Baswl gaHHbIX

I 10,3
HepaseHcTBo aocTyna k uhpopmauynn v cepercan [N 7.7
oTeyTcTeue onnain-kommytmukaumn [ undposeix cepencos  [NINNEGzNG 6,4

cybbektsusm ot6opa cnoptemeros | 6,2

nyBnuposanue [ npoTuBopeunBocTs [ HefoCTaTOUHAA
PENEBAHTHOCTL AaHHbIX [ COKHOCTA OLUEHKM MCNIOJTHEHWA

I G,C
HeyuTeHHble noTpebHoctnonszoeatensid [N 4,2
otcyTcreue kaHanosobpatroli ceasv [ 3,9
cnabuie kommyHukaumn / PR/ mapketnr [ 3,6

pasmeitas oteetcteenHocTs [ 2,9

0,0 5,0 100 150 200 250 300

Puc. 1: Kimouesbre ipobsiembl 1mudpoBoit Tpanchopmaliuu cyObeKTOB (PU3NIECKOH KYJIbTYPhI 1
criopTa (B IPOIEHTaX OT ODIIEro YnCJia CMBICJIOBBIX €IMHUII, CBSI3aHHBIX C IPOOIEeMaMN )

Fig. 1: Key problems of digital transformation of physical culture and sports entities (as
percentage of total problem-related semantic units)

HecMmoTpst Ha paz/imyns B OpraHU3allMOHHBIX KOHTEKCTaX, MOPTQEsb Ipe/iaracMbiX
B paMKax KeficoB Mu@POBBIX PEIIeHN CBOAUTCA K HECKOJBKUM KJIIOUEBBIM 3JIEMEHTAM, TaK-
JKe XapaKTepHU3yIoNNM HavaJbHbBI yPOBEHDb IMTU(POBOil 3PEIOCTH BHEAPAIONINX UX CyOHEKTOB
busmueckoit KyibTyphl 1 criopta (puc. [2)).

Cpemau TtunoB U'T-ipoiyKToB, IIaHUPYEeMBIX K BHEJIPEHUIO, HANOO/Iee 1acToO YIIOMUHA~
torcst CRM-cucrema (16% cmbicioBbix epunmui, 3 u3 7 keiicos), uareprer-cair (9,1%, 2/7)
u rocyiapcrernas nadopMmalmonnas cucrema (11,1%, moapobHo paccMoTpeHa B OJHOM U3
keiico). IleseBast PyHKIMOHAIBLHOCTL CUCTEM, HOJPA3yMEBAET, B IIEPBYIO OYepejib, JUIHbIE
kabuners! (11,4% cMbIc/IOBBIX eunwMIl, 3 U3 7 KEHCOB), KaJeHIaPHBIN TJIaH MEPOIPUATHN U

© Cempcxmit AK., 2026 10
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onaiin-zamuce (10,7%, 3/7), enunbie peectpsr (6,2%, 2/7), mudposble npoduin u pefiruHru
criopremenos (cymmapuo 9,3%, 3/7), yupasiendeckue gambopiabt (5%, 2/7). B To ke Bpewms,
GoJ1ee COBPEMEHHBII THIT MPOLYKTa (MOOGUIBLHOE TIPUJIOKEHNE) U «IIPOJBUHYTasA» (DYHKIHO-
HAJILHOCTH (3KBAMPUHT, IIyII-yBeJIOMJICHUS, BeO-aHAJUTUKA, POJIEBBIE YaThl) YIIOMUHAIOTCS B
eIMHIYIHBIX Kelicax, YTO MOYKHO CBA3aTh KaK C HEOOXOMMOCTBIO II€PBOOYEPEIHOI0 PENIeHUs
3a/1a4 6a30BOil ABTOMATU3AINI, TaK U ¢ HeXBATKOH (PMHAHCOBBLIX PECYPCOB I GoJIee CIOMKHDBIX
TeXHOJIOIMYECKHUX PEeIlIeHnil Y pacCMaTPUBAEMbIX CyObeKTOB.

CRM-cucTema I
AuyHble kabuHeto I 11,4
rocyAapcTeeHHan uHpopmaumonHad cuctema NG 11,1
OHNaliH-kaneHgaps copeeHosaHuii / onnaiit-sanucs GGG 10,7
seb-caifT / uuTeprer-caitr / Tilda NN ©, 1
enuHan 6asa gaHHbIx/ peecTpbl (CNOPTCMeHOB, TpeHepos,... I 7
pelTuHrM n "anctol oxnaanua” I S 3
pfawbopae N 5.0
ID cnoptemena [ uubposoi npodun: I 4,0
mHTerpauuma c ENMY v sHewHumunnatdopmamy NN 3 5
uHTepHeT-skealipuqr NN 3,2
uudposaa nnatpopma I 3,0
moBuneHoe npunoxkenve [N 2,9
oHnainH-TpaHcnauy N 2.4
seb-ananutuka (Angexc.MeTpuxa) N 2 4
asTomaThyeckue yeegomnenva (push) I 1,9

ponesble yatel / kKoMmyHuKkauvuy A 1,9

00 20 40 60 80 100 120 140 160

Puc. 2: IleneBble TeXHOJOIMYECKIE PEIeHNsT CyObeKTOB CIOPTUBHOMN chephl (B MPOIEHTAX OT
OBIIEro Yuc/Ia CMbBICJIOBBIX €JIMHUIL, CBSI3aHHBIX C TEXHOJIOMMYECKUMU PEIEeHUIMHY )

Fig. 2: Target technological solutions of sports sector entities (as percentage of total technology-
related semantic units)

OxkumaeMble 5P@PEKTh B paMKax peau3alliid PACCMOTPEHHBIX KeificOB MOT'YT OBbITH
CBeJIeHBI K crefytormm (puc. [3)).

Ciie/tyeT OTMETUTD BBICOKYIO JIOJIO «OOIMUX» / JeCKPUIITUBHBIX OXKUJIAHWUN (BHEIpeHIe
1@ poBoii aTdOPMbI, aBTOMATU3AINS OM3HEC-TIPOIECCOB, MMOsABIEHUE MOJIEN PACIPEe/IeIeHNs
poJIeil U MOJIBL30BATEILCKUX CIEHAPUEB — B COBOKYIHOCTH 33,6% CMBICIOBLIX €IMHULL, (DUrypu-
pytoT Bo Beex 7 keiicax). Cpeju GoJiee cojiep:KaTe/IbHbIX MIaHUPYEMBIX 3((MEKTOB BbIJIEISTIOTCS
HETIOCPEICTBEHHBIE YIIyUIIeHusl JJisi oJib3oBaTeseil (mepconaninsarys, y1o6cTBO, HHTYUTHBHAS
HOHATHOCTB MHTepdeiica, IPUBIEKATEILHOCTD TT0JIb30BATEIHCKOT0 ombiTa — 13,8%), 3/7), a Takxke
KOCBeHHbIe HedpnHaHCoBbIe 3(D@EKTHI, TaKNe KaK MOBBIIEHIe TPUBIEKATETLHOCTH CIIOPTA, POCT
JIOBEpHUsl NOJIb30BaTe e, yiuyurierne Morusaimu nepconasa (11,1%, 3/7). 3uaunmas rpyria
3¢ deKTOoB cBA3aHa ¢ ONTUMU3AIMEH U MOBbIIeHneM 3(hMOEKTUBHOCTH MPOIECCOB U YIIPABJICHNUS,

© Cempcxmit AK., 2026 11
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BEJIYIIIUM, B TOM YHUCJIE, K COKPAIEHUIO TPY/I03aTPAaT U YIydINIeHNI0 OOMeHa JTaHHBIMU MEZKTY
opranuzanuaMu 1 QyHKImamu (B coBokynHoctu 23,5%, ynomuHauch Bo Beex Keiicax). IToBbl-
IIIeHNe TPO3PAYHOCTU U OObEKTUBHOCTH JIAHHBIX, & TAKYKe IIOCTPOEHHBIX HA UX OCHOBE IIPOIIECCOB
dburypupyer kak oxuganue B 5 keiicax u3 7 (14,5% CMBICIIOBBIX €IMHAI] COBOKYIIHO).

Rt e o ok s e e gl ET
r

nHTepdeiica / yooBcTBo / MHTYUTUBHAER NOHATHOCTL /...

asTomaTsauys Gusrec-npoueccos, yveta, omerrocy - |, 1o
eannan uubposan nnardopma / undposan panceopvauvs | 11
n n
e N 1 i
r

NpUBAEKaATENbHOCTb MACCOBOIO CNopTa, MOTUBALLWMA..

e e N 10,5
r

AaHHbBIX

MOAenb pacnpefeneHna ponei, NnoNb3oBaTeNbCKUe CLEHapUA _ 9,6
NoBbILIEHWE 3¢)¢)eKTHBHOCTH ﬁpOLLeCCOB;YﬂpaBﬂeHHQ}f _ 84
’

ynpaBAeHWe Ha OCHOBE gaHHbIX
COHpallgHKWE T;]‘,’,D,OSEITQE!T}! BpeEMEHW Ha NPUHATHE ;]ei.LIeHHﬁ, _ 77
3TanoB COrNacoBaHWA U NPOBEPKA !
onNTUMMzIaUMUA BSaHMO,EI,eﬁCTBHﬂ MeH Oy CvﬁheKTaMH M _ 7.4
,

byHRLMAMMN

ob6bekTMBHOCTL 0TBOpPa CNOPTCMEHOE W NPEACHKa3YEMOCTb _ 37
KapPbLEPHBIX TPDAEKTOPWUIA .

bUHaHCOBbIE 3DPERTbI: ONTUMM3AUMA TPYA0BLIX / _ 26
r

MaTepuasbHbIX PECYPCOB, POCT AOX0A0B

sHeaperue obpatroiiceasn ] 0,8

00 20 40 60 80 100 120 140

Puc. 3: Oxunaembie adbdekTsl nudpoBusalmu cyoLeKTOB copra (B IPOIEHTaX OT 00IIEro
YHCJIa CMBICJIOBBIX €JIMHMUI, CBSI3AHHBIX C OXKUaeMbiMu I perTamn)

Fig. 3: Expected effects of digitalization of sports entities (as percentage of total effects-related
semantic units)

B To xke Bpems, TOJIBKO 2 u3 7 KeiiCOB CBA3BIBAIOT 1U(MDPOBbIE BHEJIPEHUS C IIPSMBIMU
dpunancopbiMu 3pdekTaMu 1 NPOBOJAAT UX ONEHKY. JIUIb B 0JIHOM U3 KeCOB MPeyCMOTPEHO
dopMupoBaHre CUCTEMbI OOPATHON CBA3H C OIEHKOI MOJIb30BaTEIbCKON IIPUBJIEKATETHHOCTH
gepes unjiekc jogibrocT (NPS). Takum 06pa3oM, BOIPOCH! KJIMEHTOIEHTPHYHOCTH M YKOHOMU-
YeCKOI OTAa4u IPU ITPOEKTUPOBAHUH (P POBBIX M3MEHEHNN B PAMKaX PACCMOTPEHHON BBIOOPKH
B BHAYUTE/ILHOW CTEIICHU HE JICTAJIU3UPOBAHBDI.
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Obcyxaenne

[To uToram MpoBeEHHOTO KPOCC-KEHCOBOIO aHAJIM3a MOXKET ObITh CPOPMYIUPOBAH PSIJT
SMITMPUIECCKN OOOCHOBAHHBIX YTBEPKJICHUN O 3aKOHOMEPHOCTAX I PoBoil TpaHcdopMalum B
cyObekTax husnieckoil KyJabTypsl u criopta PO.

Yrepxkjenne 1. Bee pacemorpennbie Kefichl 1udpoBoil TpaHchopMalum XapakTepu3yoT
HaYaJIbHBIN yPOBEHDb MU(POBOIl 3peIOCTH CYObEKTOB (DU3NIECKON KY/IBTYpbI U criopra. [Ipn
9TOM OJIHOM U3 KJIFOUEBBIX CKBO3HBIX ITPOOJIEM SBJISAETCs «MH(OPMAIIMOHHAS aCUMMETPHST»
paccMoTpeHHast oJpobHO B ofHOM u3 KeiicoB (Pemepanust myaiitait Poccun), onnako B He
MEHBIIEN CTeNeHN CBOMCTBeHHAas ApyruM cybobekTam. [ludposas miardopma B TaKUX yCJIOBUAX
BBICTYIIAET HE CTOJILKO HHCTPYMEHTOM aBTOMATH3AIINN, CKOJIHBKO MEXaHU3MOM BBIPDABHUBAHUS
JIOCTyTIa K WHQOPMAaIUN JIJIsi CTEHKXOJIJIEPOB U T10JIb30BaTeeil.

YrBepxkaeane 2. Tum opraHu3aiun ompeiesserT JOMUHUPYIONUNA TUIl TTPpOOIeMbl, HO
He Habop TexHojiormvyeckux perrenuit. ['ocynapcrBennbie U OOIMECTBEHHBIE OpraHU3aIlluN Jie-
MOHCTPHUPYIOT pa3HbIe MOIXOAbI K 000CHOBAHWIO MU(POBBIX N3MeHeHuil. B rocyrapcTBeHHBIX
(OI'BY «IOr-Crnoprs, Muncnopr HoBocubupcekoii o61act) c/iejial akieHT Ha Pa3BUTHE YUer-
HO# (DYHKINU, JIEKTPOHHOE OI0/ZKETUPOBAHNE U aBTOMATU3AINIO OTYeTHOCTH Jijii Muncrnopra
Poccun. B obimectBennbix (Accomnumariysi CIOPTUBHBIX KJIyOOB 110 XY/I0ZKECTBEHHON M'MMHACTHKE,
«HoBast jiuras) — Ha MOJIB30BATE/ILCKUIT OIBIT ¥ aBTOMAaTU3aIM0 PyTUHBL. [Ipu s3TOM HaBOP
rexnosornydeckux pertennii (CRM-cucrema, caiit ¢ uaubMI KabHHETAMU, aBTOMATHIECKIE YBe-
JIOMJIEHUST, AHAJINTHKA) BOCIPOU3BONTCS B PA3IMIHbBIX KeficaX ¢ MUHUMATBHBIMU BAPUAIHSIMU.
DTO MO3BOJIAET BBLJIEIUTH TUIIOBOI «OPTdEb MudPOBLIX CEPBUCOBY JIJIsi CIIOPTUBHON OpraHu-
3aIun, aJalTHPyeMblii 110/ crieliuduKy ee 3ajad U YPOBEHb IIPOPabOTKN B3aUMOCBI3aHHBIX C
BHEJIDEHUSIMU OPTaHU3AIMOHHBIX U3MEHEHUA.

VrBepxjienne 3. B yc/oBugX HexXBaTKu (PUHAHCOBBIX PECYPCOB U KOMIIETEHIINI OpraHu-
3aIK CEKTOPa COCPEIOTOYEHDI IIPEUMYINECTBEHHO HA MPOCTHIX YUETHBIX MUMPOBBIX MPOILYKTAX,
JIVIITh U3PEJIKa PacIpOCTPaHsss aMOUIME Ha pa3pabOTKy MOOHIbHBIX ITPUIOXKEHUH ¢ Ipopabo-
TAHHBIM ITOJIb30BATEILCKUM IIYTEM, HHCTPYMEHTaMU OOPATHON CBI3W U CBOJIHON aHAJIUTHKH.

Yreepxkaenne 4. Kpantudukarms s¢bdektos mudposoii Tpancdopmanmn (HIes0BeKo-
gacel, skoHOMuss POT, NPS) neobxomuma jij1st 060CHOBAHUSI U YTBEPK/IEHHsI IPOEKTOB, OJHAKO
HEJIOOTICHUBAETCS IIPK UX MpopadboTKe. M3 ceMu KeilcoB TOJIBKO B TPEX COJEPKATCI T€ MJIA UHBIE
KOJINIECTBEHHBIE OIEHKHU, ITO JIeJaeT HEYIAUBUTEIbHON X OTHOCHUTEIBHO HU3KYI0 KOHBEPCHUIO OT
YPOBHS KOHIIENITYAJbHBIX OINMMCAHUI K peasibHbIM BHeapeHusaM (4 u3 7).

C ydeTom pasHOro BpeMeHH MoAroToBku Keiicos (2021-2026 rr.) MOryT ObITh BbIJIEJI€HbI
OTJIeJTbHBIE SJIEMEHTHI SBOJIIONNN MTOJIXO/IOB K 1M POBOIT TpaHCHOPMAIIH CIIOPTUBHBIX OPraHn3a-
it PO. Bo-11epBoIxX, 3TO pacimpenue 1meieBoii ayInTOPUN CEPBUCOB OT COTPYIHUKOB (hejiepariuii
u yupexiennii (2021-2022) o Gojiee MIMPOKOro Kpyra CIIOPTCMEHOB, POJUTENEH U DErHOHA b
HbIX TpeHepos (2025-2026). Bo-Bropsix, 910 cMeneHe 6a30BOTO Ieienoiaraius OT BHEJPEHUs
TEXHOJIOTUIECKIX pellennii n obecrevdeHns 3 OEeKTUBHOCTH MIPOIECCOB ¢ UX IMOMOIIBIO K Opra-
HU3AIMOHHBIM U3MEHEHUsIM U 00eCHeYeHNIO CIIPABEJIMBOCTH U MTPO3PAYHOCTH YIIPABJIEHIECKITX
Mojiesielt Hyrarojiapsi MU@POBBIM U3MEHEHUSIM. JTO IPOSBJILAETCS U B HAPACTAHUU KOMILIEKCHO-
CTH UCIIOJIb3YEMOI TEPMUHOJIOTUU: €CJIU «PaHHUE» KeHChl OepUpPYIOT 0A30BbIMHU MOHATUSIMU
— «OyMazKHBIN JTOKyMeHTO00OpOT», «Excely, «pydHnoit yuers, «eauHas mudpoBasi maaTdop-
May, TO CO BpeMeHeM J00aBIAITCs yIpaBiendeckas («poseBas Mojenby, «KPIy, «puryasbry,
«YEJIOBEKO-UAChI», «IKOHOMUYecKas 9(D(MEKTUBHOCTDY ), TOJb30BATE/IbCKas! (<«JIMYHbI KabUHeT» ,
«niepconasmzanysy , «UXs, «OIMpoChly, «yJI0BIETBOPEHHOCTHY, «NPS», «CJM», «creiikxosiiep-
AHAJIN3» ) U COIMAJIBHO-KYJIbTYpHAs («UH(POPMAIMOHHAST ACHMMETPHUSI» , «CIIPABEJINBOCTDY
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«JIOBEPUE» , «JIETUTUMHOCTh», «MHOI'OYDOBHEBasI IIPO3PATHOCTD» ) COCTABJISIIOIIHE.

Takum obpasom, 3BoOIU (D POBOIT TpaHchOPMAaIMi CIIOPTUBHBIX OpraHu3aIlnii 3a
ST JIET OTParkaeT MOCTEIIEHHOe OCO3HAHNE YIACTHUKAME PBIHKA TOTO, UTO IMU(POBBIE HHCTPY-
MEHTBI SIBJISTFOTCSI JIMIITh CPEJICTBOM JIJIsI IIOCTPOEHUSI MPO3PATHBIX, CIIPABEJIUBBIX U MOJIb3YIO-
ITUXCS JIOBEPUEM CHCTEM yIIPABJICHU.

PesysibraTsr ucciieioBanus mo3BOJISIOT CIEIATH BBIBOIBI OTHOCUTEIHHO TEPBOHAYAIBHBIX
runore3. H1 (muMuTupoBaHHOCTH 38189 1M POBU3AIIMNA HI3KUM YPOBHEM 3PEIOCTH) MOATBEP-
JKJIAeTCs TIOJTHOCTHIO: BO BCEX CeMH Kelicax 3aJ/1aui OrpaHIYeHbl 0a30BOil aBTOMATH3AIel yaeTa
U JIOKyMEHTO0O0POTa; CJIOXKHBIE aHAJTUTUYECKUE WJIM TPOTHOCTUIECKIE PEIIeHns] OTCYTCTBYIOT,
9TO CBUJIETEJILCTBYET O HavdalbHOM ypoBHe 1udposoii 3pesoctu orpacan. H2 (CRM kak «saapo»
i posusanun) moareepxkaaerca yactuano: CRM sBisiercss Hanbosiee 4acTo yIIOMHUHAEMbBIM
UT-pemennem (16% ymoMunaHmit), 0JHAKO B 3aBHCHMOCTH OT CIienuUKHA U MPABOBOil (DOPMBI
opraum3aruu ee pyHknn BemoaHaoT ['VIC, Beb-caitThl nim ob1adHbIe CePBUCHL. «Sl1pomMs cie-
JIyeT CYUTATh CKopee (DYHKIIMOHAIHHOCTD YIIPABJIEHIS B3ANMOOTHOIIIEHUSIME CO CTEHKXOJIJIEPAMU,
peasmzyemyio ¢ nomornbio paziuaaoro 110. H3 (sddekTrr 3a pamkamu oneparmonnoit s dek-
TUBHOCTHU) MOJTBEPXKIaeTcs J1yist 6ojiee mo3aHux Keiicos (2025-2026 1r.), r/1e TMOsIBIAIOTCS eI,
CBSI3aHHBIE HE TOJIBKO C CAMOI aBTOMAaTHU3aIMel, HO TaK:Ke C MIPO3PATHOCTHIO, CIIPABE/JINBOCTHIO,
JIOBepUeM I10J1b30BaTesIeil U JISTMTUMHOCTBIO YIIPABJACHYCCKAX PEIICHUN.

BriBoabl

[Hudposas tpancdopmalius criopTuBHbIX opranusanuii B Poccun 3a 2021-2026 rr. 98010~
IIIOHUPOBAJIA OT OCO3HAHUSA HEOTBPATUMOCTH aBTOMATU3AINH 0A30BBIX ITPOIECCOB K BOCIPUSTHIO
U@ POBLIX HHCTPYMEHTOB KaK CPeJICTBa 00eCIiedeH sl TPO3PAYHOCTH, CIIPABE/IJINBOCTU U JIOBEPUS
noJsib3oBareseil. [[poBesierHOE MCccaeoBanme, 6a3upyIONIeecs Ha CUCTEMATHIECKOM aHAJIN3E CeEMI
KeiicoB mudpoBoil TpaHcdOpMAIIT POCCUICKNAX CIIOPTUBHBIX OPraHU3AIi ¢ UCIIOJIHL30BAHIEM
KOMOMHMPOBAHHON aHAJMTHIECKOW PAMKHU (IIPOIECCHBII aHaIM3, OPraHU3allMOHHBINA JH3aiiH,
HHCTUTYIMOHAJIbHAS TEOPUsl) U KOHTEeHT-aHAIM3a 163 CMBICJIOBBIX €JIMHHUII, TIO3BOJII/IO TIOJIYYUTh
CJIEJTYIOIIE OCHOBHBIE PE3YJIbTATHI.

Bo-niepBbix, BhIgBIeHA yCTOWYNBasg CTPYKTYPa MPOOJEMHOTO TOJIS: JOMUHUPYIOT ITPO-
IIECCHBIE TIPOOJIEMBI — PYUHOI yueT u OyMasKHbIi JToKyMeHTo060poT (36,6% Beex mpobiieMHBIX
yrnoMuHaHuii, 6 u3 7 KeicoB), a Tak¥Ke JJIMTeIbHbIe IUKJIbI cornacoBanus (12,9%, 4 u3z 7 keii-
coB). KomMyHUKAIMOHHBIE, MOTHBAIIMOHHBIE 1 MHMPACTPYKTYPHBIE POOIEMBI [IPEJICTABIECHBI B
MEHBITIeHl CTeleH, YTO MOYKeT CBU/IETETHCTBOBATH O HAYAJIHHOM YPOBHE IN(MPOBOI 3PEIOCTH
Opranu3aIyii BLIOOPKH.

Bo-BTopbix, nmoprdensb mnpearaeMbiX Mu@POBLIX PEIeHnil THBAPUAHTEH He3aBUCUMO
or tuna opranusaruu: BHegperne CRM-cucrembr (16% ynomunanmit, 3 Keiica), paspaboTka
caiita wm atdopmbl ¢ auanbivu Kabuneramu (11,4%, 3 keifica), co3anne eJUHBIX PEECTPOB
u 1udposbix npoduneit (9,3%, 3 keiica). JIuib B e IMHUYHBIX CJIydasX IpeJjaranTcs 6oJee
CJIOZKHBIE DeIIeHus — MOOWJIbHBIC TPUIOKeHus (Keiic 7), mHTerpamusi ¢ rocyJapcTBeHHBIME
cucremamu (Keichbl 4, 7) WM MHCTPYMEHTHI BeO-aHAJINTHKE (Kefich! 5, 6).

B-Tperbux, oxumaembre 3hdeKTh dale Bcero (hopMyJInpyoTcs B JECKPUIITUBHBIX TEPMI-
HaX («aBTOMATHU3AIUS MIPOIECCOB», «BHeIpeHue miardopmMbly — 33,6% sddexrros, Bee 7 Keiicos)
U CYIIECTBEHHO PeKe — B KBAHTUMUIIUPYEMBIX TOKazaTeadx. TOJIbKO JiBa Kefica cojiepzKar
npsiMble (PUHAHCOBBIE PACYETHI, JIUIb OJINH Mpenoaraer uctoab3zosarune NPS s onenkn
MI0JTH30BATETHCKOM JIOSTHHOCTH.

B-uerBepThiX, 3aduKcupoBana IBOIONMS MOXO0/I0B K UG POBOil TpancdopMaIin 3a nsaTh
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JeT: oT hoKyca Ha ABTOMATU3AIMA yUeTa Jjis BHyTpeHHUX Hy K1 (2021-2022) K mepcoHain3armmn
CEPBUCOB JJIs MIIMPOKOT'0 KPyTra MoJIb30BaTes el 1 00ecredennio Tpo3pPavHOCTH, CIIPABEIMBOCTI
U JIOBepUst KaK KJIIOYEBbIM TieieBbiM opueHTupam (2025-2026).

UcciienoBanne BHOCUT BKJIaJ B PA3BUTHE TeOpHUH MUMPOBOil TpanchopMaIiii MpUMeHN-
TEJIbHO K HEKOMMEPYECKOMY U TOCYJIAPCTBEHHOMY CeKTOpY cropTa. [Ipejioxkennas qerbipex-
KOMIIOHEHTHAas THUIIOJIOTHS ITPOOJIEM MOYKET ObITh MCIOJIB30BaHa /I IMAarHOCTUKHU TN POBOit
3PEJIOCTU CIIOPTUBHBIX OPraHU3AIUi 38 paMKaMU CerMeHTa KOMMepPUYeCKUX MpodecCnoHaIbHbIX
KJIyOOB ¥ JIUT.

SaKJII0YeHue

HeobxoimuMo npu3HaTh psiji OrpaHuYIeHUil TPOBEICHHOIO HAMU UCCIeI0BaHus. Bo-TiepBhIx,
aHaJIM3 OCHOBAH Ha BTOPUYHBIX JIAHHBIX — BBIIYCKHBIX KBAJIU(DUKAIIMOHHBIX PabOTax, He TTPOXO-
JIUBIINAX HE3aBUCUMOrO perensupoBannsd. OIHAKO Bce pabOTHI BBIOJHEHBI B PAMKAX €IMHOM
00pa30BaTE/ILHON TPOrPAMMBI C YCTAHOBJIEHHBIMU TPEOOBAHUSIMU K CTPYKTYPE U COJEPKAHUIO,
YTO OTYACTU 0DECHEYNBAET MX COMOCTABUMOCTb. BO-BTOPBIX, ceMb MPOAHAN3UPOBAHHBIX KEHCOB
HE PEIPE3eHTUPYIOT BCIO MOMYJSINAIO CIIOPTUBHBIX opranu3aruii PO. BuiBojibl HOCAT Xapak-
Tep KauyeCTBEHHBIX 0O0OIEHNI 1 He MPEeTEeH IyI0T Ha CTATUCTHYECKYIO 3HAUMMOCTh. B-TpeThux,
OTCYTCTBYIOT JIAHHBIE O MOCT-IIPOEKTHOI oreHKe 3 MEKTUBHOCTH BHEIPEHUIA.

B nanbueiimmx ucciie10BaHUAX 11eJ1ecO00pa3eH JIOHTUTIOHBI MOHUTOPUHT Peasu3allun
IPOEKTOB MU(POBOil TpaHchOPMAIMKA B CHOPTUBHBIX OPTaHU3aIUAX — KaK OIMUCAHHBIX B PAMKax
PacCMOTPEHHBIX KeifCOoB, TaK M MHBIX. TpedyeTcd paszpaboTKa BaJUIHOINO WHCTPYMEHTapUs
JIJIST I3MepeHusl TU@POBOIT 3PEIOCTH CIOPTUBHBIX OPraHU3AIIN, YIUTHIBAIONIETO CIENUMUKY
Pa3HBIX BHUJIOB CIIOPTA U OPraHU3aIMOHHO-IIPABOBBIX (popM. TakxKe 1es1eco000pa3Ho MpoBeIeHre
CPABHUTEIbHBIX UCCJIEIOBAHUIN C MK TyHAPOIHBIMU KeficaMy /18 BBIIBJIEHUS YHUBEPCAJIBHBIX
U KYJILTYPHO-CIIEU(PUIHBIX 3aKOHOMEPHOCTEI].
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